Northern Gateway
Public Schools

Action Plan
2025-26

Principal: Brent Northcott

- Learning for life. Together.



Domqm S'ruden’r Grow’rh and AchlevemenT

DIVISIOI"I Ou'rcome Learners achieve acceptable and excellence
standards in currlculor outcomes.

Goal #1: H|IITop ngh School has implemented research proven |
literacy practices to improve reading and writing which has resulted
in growth amongst learners.

Strategies

1. Continue Reading 15 as a course to build literacy skills for
students transitioning into high school from Grade 9

2. Track success rates from Reading 15 to the -1 stream in high
school

- 3. Introduce spelling program for Grade 9

4. Collaborate with Percy Baxter Middle School to strategically

align currlculcr outcomes

Mecsures
e Comprehension- Increased success in English 10-1
e Skills- Improved results of Diploma and Provincial Achievement
Tests
o Fluency- Students will score higher on HLAT, PAT and Diploma
exams in The area of voccbulary
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Domcun S’ruden’r GrowTh and Achievement
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' Division Outcome: Learners achieve qccepchIe cmd excellence
' standards in curricular outcomes.
|

| Goal #2: The staff of Hilltop High School work as a team to
implement focused numeracy practices to increase student
: confldence qnd compeTency in their understanding of number

| STra’regles

1. Continue to track data from Math 15 to the -1 and -2 stream

2. Continue building authentic applications of mathematics and
science through the use of the 13 Model

3. Collaborative planning for mathematics and science teachers

4. Collaborate with Percy Baxter Middle School to strategically
align currlculor outcomes

| Mec:sures.
e Comprehension- Increased PAT and DIP results
e Skills- Students are better prepared for high school math
courses
o Fluency— Improved Elk Islqnd resuITs from fall to sprlng ’res’rlng

| Rewew Date: Reflec’non
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Domcun Learning Suppor'rs

' Division Outcome: Learners are educa‘red in a system Tha'r respecTs

dlversny and is inclusive,
|

Gool #3: Hilltop will improve communication with pqren'rs cmd
gucrdlans and |mplemen’r sTraTegles to |mprove s'ruden’r wellness

S’rra'regles
1. Implement an advisory model for students to maintain contact
with home and assist students with school decisions
- 2. Create a wellness plan for the school focusing on health and
| wellbeing of students and staff
| 3. Increase one-on-one mee’rlngs to mclude grades 9 and 10

| Meosures

e Comprehension- Results will improve on Assurance, Compass
and School surveys in the area of belonging and support

e Skills- With the improved focus on student and home
communication, students will be better informed about course
selection and preparation for life after high school

e Fluency- Improvement in the number of students who feel
connec’red to ’rhe adults in The school
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