Northern Gateway
Public Schools

- Action Plan
2024-25

Principal: Brent Northcott

Learning for life. Together.
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Domain: Student Growth and Achievement

Division Outcome: Learners achieve acceptable and excellence
standards in curricular outcomes.

Goal #1: Hilltop High School has implemented research proven
literacy practices to improve reading and writing which has resulted
in growth amongst learners.

Strategies:

1. Introduce Reading Foundations 15 in Grade 10

2. All students will continue to have the ability to listen to TesTs or
quizzes in classes

Measures:
1. Increased percentage of students being successful in ELA 10-1
2. High PAT and DIP results

Review Date: Reflection:

October

January

March

' May
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Domain: STudenT Growth and Achievement

Division Outcome: Learners achieve acceptable and excellence
standards in curricular outcomes.

Goal #2: The staff of Hilltop High School work as a team to
implement focused numeracy practices to increase student
confidence and competency in their understanding of number.

Strategies:
1. Continue Math 15 in Grade 10
2. Students will work with authentic and applied applications of
mathematics and science

Measures:
1. Higher math scores when students transition to Math 10-3 or
Math 10C

2. Students transitioning into high school will be better prepared
for Math

Review Date: Reflection:

October

January

March

May
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Domain: Learning Supports

Division Outcome: Learners are educated in a system that respects
| diversity and is inclusive.

Goal #3: Creation of a Hilltop Wellness committee: this would include
members from support staff, members from Student services, one
member from each department, and administration.

Strategies:
1. Create a wellness plan for the school focusing on health and
wellbeing of students and staff
2. Increase counseling time by not having guidance counselor
teach N
3. Increase one-on-one meetings to include grades 9 and 10

Measures:
1. Student, staff and parent results on surveys, including
COMPASS, Assurance Survey and school surveys
2. More access to career and academic planning

Review Date: Reflection:

October

| January

March

May
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Domain: Governance

Division Outcome: Create opportunities for students, staff, parents
and community to build meaningful relationships and make
connections to support each other in making a difference.

Goal #2: Hilltop High School staff work as a team to collaborate,
develop and promote an inclusive learning enwronmen’r that fosters
belonging and success for all.

Strategies:
1. Hilltop will implement an early childhood/EA program with Pat

Hardy Elementary and Whitecourt Central School to build

community connections /
2. Hilltop will host a cultural day to celebrate the many cultures in

our school |
3. Hilltop will continue to develop connections with parents and

community partners

l

Measures: ”

- 1. Increased use of thank you cards and student postcards
2. Students will earn credit in Health, Recreation and Human

Services (HRS) cluster of CTS

' 3. Increased satisfaction on surveys including Assurance and

school surveys

'Review Date: ' Reflection:

' October

‘January

' March
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